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SECTION 1

Background

A child with special educational needs or disability (SEND) is one who may not be able to gain full
access to the curriculum offered to the majority. Their needs will be identified as:

e Communication and Interaction

e Cognition and Learning

e Social, emotional and mental health
e Physical and/or sensory

National figures indicate that around 14% of school age pupils have special educational need
support. Generally, they will exhibit a discrepancy between expected performance and actual
performance. Irrespective of their intellectual ability, specific challenges may inhibit their ability to
work to their potential.

This policy clarifies the approach we take to accommodating pupils with SEND challenges and
supporting them in maximising their potential.

Legal framework

This policy is provided in accordance with the Children and Families Act 2014, as well as other
legislation and associated regulations relating to children and young people with special educational
needs and disabilities (SEND). These include:

e SEND Code of Practice: 0-25 years (January 2015)

e The Special Educational Needs and Disability Regulations 2014

e The Special Educational Needs (Personal Budgets) Regulations 2014 in relation to Education
Health and Care Plans

e Equality Act 2010

e Mental Capacity Act 2005

Definition of Special Educational Needs and Disabilities (SEND)

We consider a child as having SEND if they have a learning difficulty or disability, which calls for
special educational provision to be made for them because they:

e Have a significantly greater difficulty in learning than the majority of children of the same
age,

e Have a disability, which prevents or hinders them from making use of facilities of a kind
generally provided for others of the same age in mainstream schools.

Special Educational provision is educational or training provision that is additional to or different
from that made generally for other children or young people of the same age



A pupil will not be regarded as having a learning difficulty solely because their home language is
different from that in which they are taught. We may recommend that some children, whose first
language at home is not English, receive support in English as an additional language (see our EAL
policy).

We recognise that many pupils will have additional needs at some time during their educational
career, which may not be deemed to be ongoing and may only be short term. It is also recognised
that some pupils will have long-term additional needs. We believe that by implementing this policy
their needs may be appropriately supported in order for them to achieve to the best of their
abilities.

The following acronyms are used in this document:

e SENDCo - Special Educational Needs and Disability Coordinator
e LSA - Learning Support Assistant
e EHCP — Education, Health and Care Plan

Admissions policy in relation to SEND

We are firmly committed to inclusivity and to giving every child the best possible start in life.
Irrespective of their special educational needs or disability, we consider all children for admission to
the school who have the ability and aptitude to access an academic curriculum. Pupils whose SEND
are suited to the curriculum are welcome provided that we have the appropriate resources and
facilities to provide them with the support that they require.

Before a place is offered at the school (and preferably prior to application):

e Parents must disclose to the school any known or suspected circumstances relating to their
child’s health, development, allergies, disabilities and learning difficulties. The school
reserves the right to subsequently withdraw any place offered based on incomplete
disclosure of known or suspected SEND circumstances.

e Based on such disclosure, the school will confirm whether or not it is able to fully meet the
needs of the child.

Where a child’s SEND is identified, or develops, after the child has started at the school, we will
endeavour to continue support the child as long as:
a) We have the appropriate resources and facilities to provide them with the support they
require, and,
b) We believe it is in the best interest of the child and of the school community to remain at
the school.

Where, in our judgement, either of these conditions no longer apply, we reserve the right to

withdraw a place at the school. In such circumstances, we will use our reasonable endeavours to
support parents in finding alternative arrangements.

Principles and aims




We aim to:

Raise the aspirations of and expectations for all pupils with SEND, by providing a focus on
outcomes and not simply hours of provision or support

Ensure that all pupils have access to a broad and balanced curriculum

Provide learning which is differentiated according to the needs and abilities of the
individual
e Promote sensitivity and responsiveness to SEND throughout the school

Encourage pupils with SEND to take as full a part as possible in all school activities

Educate pupils with SEND, whenever possible, alongside their peers within the mainstream
curriculum

Provide effective communication with the parents regarding their child’s progress and
attainment, and to recognise and encourage the vital role played by parents in supporting
their child’s education

Stimulate and maintain curiosity, interest and enjoyment for pupils with SEND in their own
education, setting themselves aspirational personal targets, and ensuring that they are
involved, where practicable, in decisions affecting their future SEND provision

Objectives [

To fulfil our aims, our objectives are:

1.

To identify and provide for pupils who have special educational needs and additional needs
and/or disability.

To work within the guidance provided in the SEND Code of Practice, 2015.

To operate a “whole pupil, whole school” approach to the management and provision of
support for special educational needs and disability.

To provide a Special Educational Needs and Disabilities Co-ordinator (SENDCo), who will
work with the SEND Inclusion Policy.

To provide support and advice for all staff working with special educational needs and
disabled pupils.

Section 2 — Implementation and Monitoring



All staff share responsibility for implementing this policy and for promoting inclusion
throughout the School. Fulham Prep School maintains a live SEND register which is updated
continuously by the SENDCo to reflect changes in pupil need, provision, and outcomes. This
register is available to all teaching staff through the secure staff drive and is used to inform
planning, differentiation, and pastoral support.”

The SENDCo plays a central role in coordinating inclusive practice across the School. They
work closely with teachers, pupils and parents to identify needs early, plan appropriate
support and monitor impact. Their focus is on collaboration and capacity-building within the
staff team, ensuring that every teacher is confident to meet diverse learning needs in the
classroom. The role of the Special Educational Needs and Disabilities Coordinator (SENDCo) is
responsible for:

e The implementation of the SEND policy and the monitoring of its effectiveness.

e Ensuring that SEND records are kept up to date.

e Arranging assessment and screening of pupils (internal & external).

e Co-ordinating SEND provision.

e Where appropriate, teaching pupils with SEND

e Overseeing and contributing to Annual Reviews and EHCP documents, in collaboration
with other staff, specialists/ external agencies.

e Liaising with outside agencies to support pupils with additional support strategies.

e Liaising with colleagues, monitor classroom practice and provide feedback to ensure
teaching is appropriately differentiated for pupils with identified need.

e Liaising with parents; providing them with information about relevant specialist
professionals who may offer further advice or assessment if needed, providing feedback
and involving them in implementing a joint learning approach at home and at school.

e Supporting and liaising with any Learning Support Assistants (TA, LSA).

e Ensuring that the correct provision is made for Exam Access Arrangements in exams,
such as extra time, the use of laptops, scribes/readers etc.

e Ensuring that there is support for those who are learning to touch-type or need
assistance with handwriting.

e Inthe event of a pupil applying for statutory assessment, the SENDCo must collate all
the necessary paperwork required by the local authorities. If the pupil has an EHC
plan, the SENDCo would be responsible for coordinating the provision and organising
the annual reviews.

e To ensure when a pupil transfers to another school or educational setting, make available
all relevant information about the child’s special educational needs and the provision made
to meet those needs.

e Their own professional development — e.g. keeping up to date with knowledge of the
Government’s changing policies in regard to SEND, as well as attending relevant courses

e Promote the pupil’s inclusion in the school community and ensure access to the School’s
curriculum, facilities and extra-curricular activities.

e Support the selection, supervision and training of Specialist Learning Support
Teachers whowork with pupils with SEND.

e Lead and support the SEND team to deliver high-quality inclusive practice.



The role of the Head / Deputy Head (Academic) is to:

e ensure that the School’s curricula guidelines include provision for those identified as
having SEND.

e support and oversee the work of the SENDCo
e report regularly to the Governors on SEND matters

e have a statutory overall responsibility for the necessary educational provision for any
pupil with SEND.

e ensure that the SEND policy is updated regularly in accordance with the various Acts.
e Dbe responsible for allocating finance for staff and resources for SEND

e delegate responsibility via the Senior Leadership Team and SENDCo while at the
same time monitoring the work of the school on the pupil’s behalf

e toreceive and review periodic summaries of register updates and provision changes
to ensure that oversight of SEND remains current;”

The SENDCo, Deputy Head (Pastoral) and Deputy Head (Academic) meet regularly to review
emerging needs and the effectiveness of current interventions. Any updates to the SEND register or
adjustments to provision are communicated promptly to relevant staff, ensuring that information
remains current and responsive.

Whole School Approach to SEND

Fulham Prep follows the graduated response set out in the SEND Code of Practice (2015): Assess,
Plan, Do, Review.

The School recognises that every pupil has important individual needs. At times some pupils may
need greater support, either short term or long term so that their true potential may be realised.
All teachers share the responsibility for identifying and responding to the special learning
requirements of their pupils.

All teachers share responsibility for identifying and responding to additional learning needs. Where
a concern arises, staff follow the School’s SEND Referral Procedure, which sets out the stages of
the graduated response (Assess — Plan — Do — Review). This includes the completion of a
standardised referral form and reference to the SEND Process Flowchart, both of which are
available on the staff drive. These tools ensure that emerging concerns are addressed consistently,
recorded accurately and reviewed in line with the School’s procedures.”

Teachers identify pupils who may require additional support and refer concerns to the SENDCo
through the School’s referral process. (Appendix 1)



Pupils with special educational requirements who require access arrangements inexternal
examinations will also receive extra time in internal examinations.

The aim of identifying a pupil with special educational needs and learning difficulties is
to provide an educational environment which will assist that child to overcome the
learning difficulties that he or she is experiencing and to enable him or her to reach his
or her full potential without stigma. This may involve support teaching or specific
classroom strategies within the normal teaching environment.

Implementation

Identification and Referral

Early identification of special educational needs is integral to effective support at Fulham Prep
School. Any member of staff who has concerns about a pupil’s progress, behaviour, or access to
learning should complete a SEND Concern Referral Form to record their observations, classroom
strategies used, and emerging patterns of need.

The completed form is shared directly with the SENDCo, who reviews the referral in the context of
available data, pupil work samples, and discussions with teaching staff. This initiates the Assess—
Plan—Do—Review (APDR) cycle which underpins all SEND intervention at Fulham Prep.

The referral process is summarised in the SEND Referral Flowchart, which ensures clarity and
consistency in decision-making across the School.

Assessment and Planning

Following initial review, the SENDCo may:

 observe the pupil in lessons or complete a screening assessment to clarify the nature of the need;
e consult with class or subject teachers to establish the effectiveness of existing adaptations;

¢ meet with parents to gather additional information and agree next steps.

If internal evidence suggests that additional support is required, the pupil will be recorded on the
SEND Register and a Pupil Profile (Individual Support Plan) created. This document outlines the
pupil’s strengths, barriers to learning, agreed strategies, and measurable targets. Where
appropriate, the SENDCo may also recommend external assessment or specialist involvement,
ensuring transparency about purpose and any associated costs.

Intervention (“Do”)

Support may include in-class scaffolding, targeted small-group work, or individual sessions with a
member of the Learning Support team. All provision is designed to minimise disruption to the
pupil’s wider curriculum and to enable inclusion within mainstream teaching wherever possible.

Class teachers remain responsible for the pupil’s overall progress and for implementing classroom
adaptations agreed through the APDR cycle. The SENDCo and Learning Support staff liaise regularly



with teachers to review the impact of strategies and to ensure that interventions complement the
curriculum.

Review and Ongoing Communication

All interventions are reviewed termly in line with the school’s APDR model. The SENDCo gathers
feedback from teachers, pupils, and parents to evaluate progress against the Pupil Profile targets.
Adjustments to provision are made accordingly and shared with all relevant staff.

Parents are informed at every stage of the process—on receipt of the initial referral, following
assessment, and during each review. Where external agencies are involved, the SENDCo
coordinates communication to ensure a coherent approach across home, school, and specialist
input.

Record Keeping and Confidentiality

All referral forms, assessments, and reports are stored securely and treated as confidential
documents in line with data protection requirements. The SEND Register and Pupil Profiles are
accessible to staff via the secure staff drive to support classroom planning and inclusive practice.

Summary of Key Stages

1. Referral — Teacher completes SEND Concern Referral Form.

2. Initial Review — SENDCo analyses information and plans next steps.

3. Assessment and Planning — Internal and/or external assessment; Pupil Profile created.
4. Implementation — Targeted support delivered and monitored.

5. Review — Termly evaluation and parent feedback.

This structured process ensures a consistent, transparent, and evidence-based approach to
supporting pupils with special educational needs at Fulham Prep School.

Allocation of Resources

A proportion of the School’s budget is allocated to SEND resources, which include materials
used to support pupils with identified special educational need. Additional support is funded
through the School’s SEND budget as part of our commitment to inclusive education. SEND
expenditure and staffing are reviewed annually as part of the School Improvement and budget
planning process.

Should a pupil need services such as specialist tuition by the SENDCO or one of the other one to
one teachers, there will be an extra charge for this.

The full cost of an Educational Psychologist’s assessment and report, if deemed necessary, ispaid by
the parents of the pupil in question.

Physical Accessibility

We recognise that some children with special education needs and learning difficulties may also
have physical disabilities. The School continually reviews accessibility arrangements to ensure



compliance with the Equality Act 2010 and the School’s Accessibility Plan. Parents and prospective
parents of disabled childrencan obtain copies of Fulham Prep School’s Accessibility Plan from the
School Reception.

English as an additional language

Provision and support for pupils with English as an additional language is outlined in our EAL
Policy, available from the School on request.

Staff training

All staff (including teaching and support staff) are given training as necessary for working with
pupils with special educational needs and learning difficulties. There are regular induction
sessions for all new teachers in addition to a computer system whichallows regular updates on
all pupils with special educational needs and learning difficulties.

Education, Health and Care Plans(EHC plans).

Parents have the right under the Children and Families Act 2014 to request that the Local
Authority undertakes an Education, Health and Care (EHC) needs assessment. The School
supports families through this process and contributes to any statutory assessments and annual
reviews. The School may request an EHC needs assessment in consultation with parents and the
Local Authority when appropriate. The School will always consult with parents before exercising
this right. If the Local Authority refuses to make an assessment, the parents (but not the School)
have a right of appeal to the First-tier Tribunal (Special Educational Needs and Disability).

Where a prospective pupil has an EHC plan, we willconsult the parents and, where appropriate,
the Local Authority to ensure that the provision specified in the EHC plan can be delivered by
the School.

For further information regarding the provision of EHC plans, parents should contacttheir Local
Authority for advice.

The EHC plans of all pupils in this category, whether placed by parents or the LA, are reviewed
annually and the required curriculum so provided as set out in the EHC plan. Although the Local
Authority holds responsibility for the statutory review, the School attends and contributes to all
annual review meetings for pupils with EHC plans.

Alternative arrangements

The School will always work collaboratively with families to ensure that each child’s needs are
appropriately met. In the rare event that external provision or a different educational setting is
considered to be in the child’s best interests, this will be discussed openly and supportively with
parents, with the School assisting in signposting next steps.

Safeguarding SEND pupils
The School recognises that pupils with Special Educational Needs may be more vulnerable to

bullying or other kinds of abuse. The Designated Safeguarding Lead ensures that the additional
vulnerabilities of pupils with SEND are considered in all aspects of safeguarding and pastoral care.



See also the School’s safeguarding policy.
Evaluation of SEND Policy

The Heads/Deputy Head Academic and SENDCo will consider the effectiveness and practicalities
of the SEND policy at the end of each academic year. Any remedial action orpolicy amendments
will be reflected in the SEND Development Plan and the School’s Improvement Plan if whole
school issues are identified.



Appendix 1 — SEND Referral Flowchart
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Appendix 2 — SEND Referral Form

SEND Concern Referral Form

Please complete this document with as much detail as possible to share

your observations of the child you would like to raise a concern about.

The SENDCo will review this document and liaise as part of the Assess,

Plan, Do, Review cycle for SEND Intervention

DO

Child’s Name

Class

Please tick the relevant boxes below to offer an initial overview of the child.

Criteria

Criteria

Significant discrepancy between oral
and written performance

Finds reading new words difficult

Persistent difficulties with spelling easy
or common words

Handwriting may be messy, poorly
constructed or immature

Erratic spelling - has good and bad days

Shows left / right confusion

Difficulty getting ideas down on paper

Finds it difficult to memorise /
remember new facts, new words, and
new instructions

Problems putting things in sequential
order

Has trouble generalising or acquiring
and applying new rules

Written work fails to express the
student’s understanding, ideas or
vocabulary

Does not seem to learn by ordinary
teaching methods

Easily misreads or miscopes

May be described as a quick forgetter
rather than a slow learner

Loses place easily when reading or
following instructions

Easily distracted, attention difficulties,
inability to concentrate

Has difficulty seeing errors - cannot
proof-read

Lack of social interaction skills,
communication needs (lack of
flexibility, reading social cues etc.)




Describe the student’s usual approach to learning and participation in lessons.
Include any regular support, scaffolds, or adaptations that help the student to access
the curriculum, and explain how these go beyond what is ordinarily available to the

whole class.

Identify the specific aspects of the student’s learning, progress, or behaviour that are

causing concern.
Refer to any recurring patterns, evidence from work, or changes over time that indicate

the need for further assessment or targeted support.

Provide examples that illustrate the student’s learning profile or areas of need.
Use brief bullet points to show what you have observed in lessons, tasks, or
assessments (e.g. where progress slows, where support is effective, or where barriers

appear).

Referring Teacher Date of referral
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